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The Labor of Leadership — Discover the 

Strengths of Various Leadership Styles  

The Lakes Area ECI, Kossuth County ECI, NWIA/SWMN SHRM 

Association and Southern Hills will meet jointly on May 10, 

2016 from 1:00 to 3:00 pm to have a session on the above 

named topic: 

Different leadership styles work best in various work 
environments.  Southern Hills will present information on the 
following:  

 Discover the importance of managing resources and 

leading a team  

 Identify the strengths and weaknesses of each 

leadership style 

 Learn to assess the type of leadership needed for your 

specific workforce situation and environment 

 Identify your own personal leadership style and 

preferences 

 Learn to assess the personality/leadership/followership 

style of your employees and how the different leaders 

interface with various personalities in your workforce 

 Learn to compensate for your leadership “blind side” 

 Balancing your team for the best synergy 

 Questions and Answers  

When:  May 10, 2016 

     1:00—3:00 pm 

 

Where:  Spencer Municipal 

Utilities, 520 2nd Ave East, Suite 1,  

Spencer, Iowa 51301 

(Old R.R. Donnelley Building) 

 

Cost: Free 

            

 

Registration is requested by Friday, May 6, 2016. Call IowaWORKS at  

712-262-1971 x 126 or robert.becker@iwd.iowa.gov 

Iowa Employers’ Councils are groups of employers who work in partnership with Iowa Workforce Development to meet the needs of businesses  

and provide expert information on issues that effect the business community. If you would like to know more about what ECI has to offer,  

visit www.iowaworkforce.org/eci.  An Equal Opportunity Employer/Program 


